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Increasing Non-Standard Workers

—The Human Resources Portfolio and Japanese Industrial Relations—
Junko HARADA

ABSTRACT

The percentage of non-standard workers (e.g. part-timers) has sharply increased. This has resulted from
the economic globalisation, tight competition in the global market, and the changes in the managerial
environment. In addition, many Japanese firms maintain seniority factors in their pay systems, and thus
wage costs have increased dramatically in proportion to the aging employee population. Accordingly, many
firms sought the best mixture of standard- and non-standard-workers. In this paper, the case study of a
supermarket, Q, is discussed.

Furthermore, the effect of increasing non-standard workers is argued in the context of the Japanese
industrial relations. In Japan, firm-based trade unions are the most common, and normally the membership
has been open solely to standard workers. Hence, non-standard workers have lacked the opportunity of
wage bargaining. The author, therefore, carried out an interview with the Vice-General Secretary of the
Japan Trade Union Confederation (JTUC-Rengo). In the interview, it was revealed that the Japan Trade
Union Confederation regarded the concept of “equal pay for work of equal value” as the basis of improving
the working conditions of non-standard workers. The possibility of realising the concept in Japan is argued
in the context of the Japanese pay system.
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