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The Nature of Organizational Diversity in a Knowledge Industry

— Economy of Scale or Long-tail—
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ABSTRACT

This paper examines the nature of organizational diversity in a knowledge industry. It is important to apply the
concept of interchangeability of knowledge between agents so that the network of knowledge production functions
properly. We have two principles of performance to achieve the advantages of interchangeability. One is the principle
of efficiency that achieves ‘economies of scale’ from the broadcasting product, and the other is the principle of
diversification that achieves the ‘long-tail” effect. ] University recommended the efficiency-pursuit model in the first
stage and adopted the policy of expanding the network. However, participating universities have been requesting
greater diversity of subjects through J University. This transition shows that J University will have to achieve both
the scale and the diversity advantages, and will need the ‘platform of knowledge articulation’ in the credit transfer
network.
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