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Management challenges in the pure holding company
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ABSTRACT

The pure holding company increases in Japan. It is extremely decentralized collections of entirely separate firms
under common ownership. This paper considers two problems: allocation of decision making rights and organization
of control systems. And we argue that EVA (economic value added) is the unique (linier) performance measure

that achieves goal congruence i.e. the manger accepts all positive NPV project.
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